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Increase % of online customers
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Online Reporting
« Over 400,000 hunting outcome reports are
submitted annually
« Prior t0 2018, a call center was used to receive
reporting calls
+ Now customers can report anywhere, including
at agents.
' Reports received by calls to CDFW;
v January 2019: 67,519 Increase % of online
January 2023: 11,181 (< 3%} customers
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Eliminate relionce on paper
manual processes for ODFW staff

Controlled Hunt Applications : . .
- Controlled Hunt Application
Late Tag Purchase .
Spring Bear
Pioneer Applications s
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Eliminate relionce on paper based, B
manual processes for ODFW staff

License Support-Call Volume.as.a Percentage-of Sales.-
Transactions s
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Less help needed from ODEW staff for license sales than ever
before!

- Less in person interactions

- Call volume has reduced back o pre ELS levels




2022 Annual Wildlife
Area Parking Permit
{Free)

VALID CAYES: 1312022 - 12)31/2022

Pormi for parking in vitdhle areas managed
by ODEYY slateveide. Includes parking at

[ Sauvie lstand. This permit must be printed ancd
placed on vehicle dash when parked at a
wildiife area,
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) Offer mobile access to
products anytime,
anywhere

- In 2022, 50% of anglers and 46% of
hunters with fags chose o use e-
tagging

- The average age of e-faggers is 40,
compdared to paper taggers
averaging at 50

- Customers have continued to move
to e-tagging even without marketing
efforts by ODFW
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Offer mobile access 1o products
anywhere, anytime & Implement a system
that can adapt to changing needs /£ 4
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Responsive Changes:

» Changes made based on feedback from users

» New purchase process created based on surveys and
focus groups done by partners (RBFF)

> Increased useab_itti’ry for mobile based on percentage of
ng i

customers usi
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changing needs
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Implement a
system that can
adapt fo
changing needs

ENHANCEMENTS

Roadkilt Salvage with GPS Coordinates

Northwest Goose Test
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Rogue South Coast Wild Steelhead
Products
Guest Checkout Demographic Data
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Future Enhancement Roadmap

2023 - 2025

implement a
system that can
adapt to
changing needs

3/16/2023

11

Secret of Our
Success

» Evaluating business needs
before starting each system
enhancement

» Parinering with system
vendor to leverage cuirent
and emerging technology

» Continuous System & Process
improvement
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